Provo High School
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March 26", 2024

l. School Improvement Plan
a. Needs Assessment
i. Principal Alvarez reviewed a document of the school’s needs assessment
b. Goals
i. Principal Alvarez reviewed the goals with the community council. She
stated that there was a need and recommendation by district personnel
to have goals related to our current school testing, but she used what the
council had talked about in the last meeting to be action steps to achieve
those goals
1. Increase student proficiency in Aspire + on the ELA, Math and
Science tests by 5% from FY 2024 to FY 2025.
2. Increase WIDA Access percentage of students who met
proficiency by 5% from FY 2024 to FY 2025.
3. Increase WIDA Access percentage of students who made growth
goals by 5% from FY 2024 to FY 2025.
4. Decrease the percentage of chronic absent students by 10%.

Achieved By:
80% of students meet proficiency on common formative assessments.
80% of students actively engaged in class

Il. Trustland Plan 2024-2025
a. Vote
i. Members of the community voted unanimously on the Trustland Plan



